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Disclaimer

©2025 Centerstone Insurance and Financial Services, LLC d/b/a CRC Benefits. California License No. 0639679. 
No claim to any government works or material copyrighted by third parties. 

The information herein should not be construed as legal or tax advice in any way. Regulations, guidance 
and legal opinions continue to change. The preparer has gathered public information and has attempted 
to present it in an easily readable and understandable format.  Situations vary; technical corrections 
and future guidance may vary from what is discussed in the presentation.

This is meant for informational content only.  The presenter makes no warranty of any kind concerning 
this information.  You should seek the advice of your attorney or tax consultant for additional or 
specific information.



Today’s Agenda
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COBRA: Pitfalls and Best Practices

New Compliance Tool

Questions



COBRA Pitfalls & Best Practices
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Missing or Incorrect COBRA Notices
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✚ Required COBRA notices are not issued timely or at all

✚ General Rights Notice (GRN) is often missed when: 
✚ A group plan first becomes COBRA eligible

✚ New participants enroll in the plan

✚ Best Practices
✚ Automatically issue the GRN at initial enrollment or within 90 days of enrollment

✚ Embed the GRN in benefits guides and onboarding materials

✚ Post the GRN in online enrollment platforms (Ease, Employee Navigator)



Misunderstanding 
Qualifying Events (QEs) and Eligibility
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✚ Employers fail to recognize all qualifying events

✚ Frequently missed or misunderstood: 
✚ Dependents aging off coverage (age 26)

✚ Employee Medicare entitlement while dependents remain on the plan

✚ Best Practices

✚ Train HR teams annually on qualifying event triggers

✚ Use standardized QE checklists at termination and status changes

✚ Confirm Medicare-related QEs with COBRA administrators promptly

✚ Document all QEs and notification dates



Inconsistent or 
Selective COBRA Administration
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✚ Treating qualified beneficiaries (QBs) differently

✚ Paying or subsidizing COBRA premiums selectively

✚ Voluntary termination of group coverage to obtain Medicare, is NOT a COBRA/State Continuation 
qualifying event

✚ Best Practices

✚ Apply COBRA rules uniformly to all qualified beneficiaries

✚ If offering subsidies, formalize them in a written, nondiscriminatory policy

✚ Coordinate subsidy decisions with legal or compliance advisors

✚ Maintain documentation supporting consistent treatment



Failing to Add New Plans to 
COBRA Administration
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✚ Dental, vision, or other ancillary plans are not added to COBRA systems

✚ COBRA notices are issued with missing benefits

✚ Best Practices

✚ Notify the COBRA administrator immediately when new benefits are added

✚ Confirm all COBRA-eligible plans are reflected in election notices

✚ Conduct annual plan audits with brokers and administrators

✚ Assign clear responsibility for communicating plan changes



Overlooking COBRA for:
 FSAs, HRAs, EAPs, and Wellness Programs
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✚ Assuming non-traditional benefits are exempt from COBRA

✚ Best Practices

✚ Review all benefit offerings annually for COBRA applicability

✚ Confirm: 
✚ FSAs are offered COBRA when contributions exceed claims

✚ HRAs / ICHRA

✚ EAPs 

✚ Wellness programs tied to medical coverage are included



Poor Carrier Notification and Coordination
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✚ Carriers are not informed of COBRA administrator authority

✚ Coverage delays occur after elections and payments

✚ Best Practices

✚ Provide carriers with a COBRA TPA Authorization Letter

✚ Verify carrier contact information with your COBRA administrator annually

✚ Ensure COBRA administrator processes enrollments and terminations directly

✚ Reconcile COBRA participant lists with carrier invoices monthly



Expecting
 Retroactive COBRA Implementation
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✚ Assuming COBRA administrators will process retroactive qualifying events

✚ Delays occur when vendors restrict backdating

✚ Best Practices

✚ Implement COBRA administration before qualifying events occur

✚ Understand vendor-specific effective date and submission requirements

✚ Have an interim COBRA notice process documented if needed

✚ Communicate implementation timelines clearly with brokers and HR teams



Confusion Between Federal COBRA and 
State Continuation (Mini-COBRA)
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✚ Applying the wrong continuation rules

✚ Misunderstanding which state’s laws apply

✚ Best Practices

✚ Update carriers annually with employee counts

✚ Confirm whether Federal COBRA or State Continuation applies

✚ Understand which state’s continuation rules govern coverage

✚ Review state continuation rules during multi-state expansions



Failing to Update 
COBRA Administrators at Renewal or Plan Changes
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✚ • COBRA administrators are not informed of plan renewals or replacements

✚ • COBRA payments and communications stall

✚ Best Practices

✚ • Notify COBRA administrators of plan changes before renewal effective dates

✚ • Provide updated plan documents, rates, and eligibility details

✚ • Confirm COBRA administrators can communicate Open Enrollment to QBs – most will administer OE 
for QBs, but require 60 days advice notice

✚ • Include COBRA updates in annual renewal checklists



For More Information or a Quote, Contact Your CRC 
Value-Added Products Team
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Patti Reimer
Sales Executive

Value-Added Products
Assists with New Business and 

Implementation
925.969.2203

patti.reimer@crcgroup.com

Hannah de Haas
Sales Representative

Value-Added Products
Assists with New Business and 

Implementation
972.457.3794

hannah.dehaas@crcgroup.com

This team of experts will assist you with end-to-end Value-Added Product sales and service support including 
market intelligence, product training, proposal review, enrollment assistance, renewals, and so much more!

Amber Thack
Sales Assistant

Assists with New Business 
Implementation 

amber.thack@crcgroupl.com





https://www.crcbenefits.com/compliance/compliance-resources/
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NEW: Compliance Tool
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Questions?



crcbenefitscompliance@crcgroup.com

www.crcgroup.com/compliance

Thank you!
Misty Baker
Misty.baker@crcgroup.com
Carol Taylor, JM-Compliance, REBC
Carol.taylor@crcgroup.com 
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